





Stockholm December 3, 2001

Mr. Thorvald Stoltenberg

Chairman of the Board of Directors of IDEA

Dear Mr. Chairman,

Next year I will have served IDEA as Secretary-General for seven years. Before assuming that post I spent two years of work investigating the feasibility of creating this new international body. Moreover, in 2002 I will reach the age of sixty-two.

It is a great privilege to have been part of a very special process, of seeing a new and special international institution grow from a vision into an organisation with a great variety of practical work around the world.  For me personally it has also been rewarding to see more and more people come around to give their support as years have gone by. IDEA has been met with great interest and there is a strong demand for its services. Its work and products have often been praised.  

The mandate of IDEA is certainly most complex and delicate and there are no quick fixes connected to achieving its objectives. Trying to find a balance between expectations, patience and capacity to deliver has been a great challenge. Setting up the first intergovernmental body with its Headquarters in Stockholm has been another. 

This year much of the energy at IDEA has been directed at changing the Institute into an institution well equipped for its next phase. Through great efforts, mainly by a committed staff, I am now pleased to report to the Board of Directors and the Council of IDEA that most of the agenda of the Action Plan has been dealt with as agreed. IDEA is becoming well prepared for further challenges ahead.

This is in my view an appropriate time to consider a change of the leadership of the Institute.  I believe it is the right moment to ask the Board to start a recruitment process for my successor. I shall be prepared to continue to assume my duties as Secretary-General and facilitate this change until such a date that a successor is in place. Going from its first founding and entrepreneurial phase IDEA should now be looking for a new Secretary-General with a strong appetite for and skills in managing a fully-fledged intergovernmental body. 

Personally I would be pleased to assist the Institute in the future in whatever capacity is deemed suitable. My belief in the mission of IDEA has grown stronger with experience gained. The Institute with its special mandate should have a most important future role in the pursuit of peace and human development. The dramatic times we have all experienced since September of this year are but yet another proof of this.

Yours sincerely,

Bengt Säve-Söderbergh 
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